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|. PHILOSOPHY

A child's early school years are extremely important. These are the formative years during
which the foundation for a lifetime of learning has begun...a lifetime of emotional, social,
physical and academic growth and development. Since it's founding, our Early Childhood
Learning Center have maintained a loving and warm atmosphere where the
developmental growth of your child is nurtured. Our overall goal is to ensure a physically
safe, clean, healthy and stimulating learning environment where all fundamental needs are
met. We strive to meet each child's unique needs with a sensitive, loving, knowledgeable
and trained teaching staff.

Our Early Childhood Program strives to address the needs of the whole child. The
children are involved in a wide variety of learning activities. Through active, hands-on
learning experiences --- art, music, movement, children's literature, cooking, computers,
math manipulatives, science, holiday celebrations and more --- our children have fun while
exploring and making sense of the world around them. Our goal is to provide an
educational atmosphere and an enriching curriculum in which the child develops his or her
own interests, abilities and skills by the process of learning through natural play, hands-on
and concrete experiences.

One important and unique goal of our Early Childhood Program is to provide an enriching
Jewish environment, where children learn about Jewish culture and traditions. Our Jewish
curriculum is integrated throughout the program. During the year, all of the Jewish holidays
are celebrated and the children learn about them through hands-on activities, such as
cooking, reading stories and singing songs. Our school Shabbat celebration every Friday
is a crucial part of enhancing their Jewish spiritual growth.

Our experienced staff has created a warm, welcoming, stimulating environment in which
each child can feel safe to develop his or her own abilities. We encourage independence
and allow children to make choices. We foster self-esteem by allowing children to learn
and succeed at their own pace. By providing a relaxed and calm environment, children
acquire a sense of security and positive self-esteem. We also facilitate cooperative
learning whereby children work together with friends to reach their goals. Readiness in
reading, math, social studies, language arts and science is developed through individual
and group activities where we foster independence, a sense of responsibility and a love of
learning. Our developmental philosophy emphasizes problem solving and conflict
resolution, so that young children are better prepared for their future in school and in life.

We will ensure that the interaction between children, teachers and parents provides the
most positive experience for your child. Our program is centered on the philosophy that
young children develop best when parent, child and teacher work together as a team. We
believe that parents play an integral part in our Early Childhood Program, and your
involvement is always encouraged and included whenever possible. In these critical years
this helps your children grow to become secure, enriched individuals.

Our Early Childhood Learning Center is a very special place. The JCC prides itself on
having a unique relationship with its preschool families. We sincerely hope that we
become an important part of your life.
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. EARLY CHILDHOOD PROGRAM, POLICIES & PROCEDURES
FROMA....Z

Al for..

ARRIVAL AND DEPARTURE PROCEDURES

FOR THE SAFETY OF OUR CHILDREN AND IN ACCORDANCE WITH PALM BEACH
COUNTY LAW, CARS LEFT UNATTENDED IN THE PRESCHOOL FIRE LANE
ANYTIME DURING THE DAY WILL BE TICKETED BY THE PALM BEACH COUNTY
SHERIFF'S DEPARTMENT.

1. Drop Off
a. Preschool Plus A.M. (7:00 - 9:00 am)

Children enrolled in the Preschool Plus option may drop off anytime from 7:00-9:00 am.
Please check with your assigned classroom teacher or the Early Childhood office for your
Preschool Plus morning room. Generally, Infants go to Room 13, Toddlers go to Room
11, 2 year olds go to Room 1; 3 year olds go to Room 4; 4 year olds go to Room 6.
b. Half or Full Day (9:00 am)
Children are to be dropped off from 8:50 - 9:00 am in their assigned classrooms.
Preschool begins promptly at 9:00 am. We have a very busy school schedule, filled with
various specialists. If you arrive late, your child will miss part of the school day. If your
child arrives late, we will not be able to make up any work/projects that are missed. Itis
crucial for your child's well being to have a few minutes to transition in the morning so they
can successfully start the day. We greatly appreciate your cooperation and respect in
adhering to our 9:00am drop off time.
c. Carpool Drop off is offered for your convenience fr om 8:45 — 9:00 am.
Pull your car up to the stop sign in front of the preschool and turn your motor off. The Early
Childhood staff will take your child out of the car with their backpack and they will be
escorted by an Early Childhood teacher to their classroom. DO NOT GET OUT OF YOUR
CAR. You will be asked to sign your child in to the school on a sign-in form on a clipboard
(Dept of Health requirement). If you choose to not utilize the carpool drop off, then please
park your car in a parking space and drop off your child to his/her classroom.

We ask that you have your child seated on the right side of the back seat for easier

drop-off.

Talking on cell phones is strictly prohibited while utilizing carpool drop-off.

* Qur JCC campus has limited parking spaces availab le: therefore, we strongly
recommend that you use our carpool drop off between 8:45 -9:00 am.

2. Pick-Up:
All pick up times: Park your car in a designated parking space and sign your child out in
his or her classroom.

Under no circumstances are you allowed to park your car in the

front fire lane.
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ABSENTEEISM POLICY

On any day that your child does not attend our program when they are scheduled to,
please call 732-7620 in Boynton Beach and inform the office staff. We will forward this
message to your child's teacher. If your child is absent for 3 or more consecutive days,
you are required to notify the Early Childhood office to explain the reason for the
absenteeism.

** Refunds are NOT given for any absenteeism (sickn  esses, vacation or any other
reason).

B is for..

BIRTHDAYS

Children enjoy celebrating their birthdays at school. We welcome you to bring a special
birthday treat on your child's birthday. All birthday treats must be dairy or parve.

Invitations to birthday parties __ will be distributed in children's backpacks only when the
ENTIRE class is invited. You must make other arrangements when this is not possible.
When planning your child's birthday party, we ask that you be sensitive to those children
who are observant of Shabbat, and not have your party on Saturday. Please do not
distribute thank-you notes through our classrooms; they must be mailed.

Birthday book donations __ are welcome! In honor of your child's birthday, you may wish to
purchase a book for your child's class. We will place a special birthday sticker with your
child's name inside the book in honor of your child's birthday. The book will be presented
to your child at Shabbat. (For children attending Tuesday and Thursday, the presentation
will be made in his/her classroom.) The cost of each book is $18.00. Ask your child’s
teachers for their Birthday Book Wish list.
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Preschool Birthday Parties

Birthday Party packages for children are available through the JCC. Parties include
waterpark, pool party, sports or custom themes. Contact Special Events Coordinator at the
JCC for more information.



BITING POLICY

Biting can be a form of expression in children who have limited verbal skills.

Young children do not have the verbal skills to express angry feelings. Biting is a very
powerful way to get one’s way, fight back, or release frustration. Studies show that almost
all the biting disappears by the age of three; this is the age when children are able to say,
“No” and acquire more complex skills for dealing with anger and frustration.

While it is considered typical behavior for young children two years of age and younger, it
is detrimental to the safety and well being of children in a school setting. Therefore the
following biting policy refers to the children enrolled in the preschool program. This policy
is not applicable to Tiny Toddler Town. The JCC reserves the right to suspend a child who
engages in repeated biting. Each individual case will be taken into consideration and the
JCC Administration, with the best interest of the children in mind, will make the decision.

The following are the guidelines we follow with a biting incident. However, each case will
be handled individually, to accommodate the needs of all the children in the class.

1. After a child bites one time, the teacher will contact the family. The Director will
be informed of the incident.

2. If the child bites a second time, the parents will be called to pick up their child
from school and a meeting will be held with the parents, teacher, school social
worker and/or Director.

3. After a child bites for the third time, a decision will be made if the child should
remain in the JCC Early Childhood Program.

4. After the suspension, parents may choose to re-enroll their child in the program
(if space is still available).

For Tiny Toddler Town, we do not follow the above procedures. If persistent biting
continues, a parent conference will be scheduled to discuss the situation and options.



COMMITTEE: EARLY CHILDHOOD COMMITTEE

The JCC Early Childhood Program has a volunteer Early Childhood Committee. This
committee plays an integral part in the overall success of our Early Childhood program. It
provides an opportunity for parents and staff to work together in the best interest of our
children. The Early Childhood Chairperson(s) and the Early Childhood Director invite
members to serve on the committee. The Early Childhood Committee meets throughout
the year. The responsibilities of the Early Childhood Committee are as follows: to suggest
and review policies and procedures for the Early Childhood Program; to review early
childhood issues as they arise during the school year; to organize, lead and participate in
some (or all) of the programs, events and fundraisers that are held during the year (i.e.
Character Breakfast, Spring Show & Luncheon, Gift Wrap & Candy Sales, Purim Carnival,
Teacher Appreciation, Graduation, etc...); and to provide overall support for the JCC and
the Early Childhood Program. If you are interested in finding out more about serving on
the Early Childhood Committee, please contact Tema Friedman, Early Childhood Director
at 732-7620.

OTHER COMMITTEES

There are many other opportunities for involvement on the committee level at the JCC. If
you have any interest in becoming involved with other committees at the JCC, please
contact Craig Frustaci, Assistant Executive Director (740-9000, x 204) to discuss these
volunteer opportunities.

CONFIDENTIALITY ISSUES

All information relating to any incident that may occur is confidential, as we do not release
names of children involved in any altercation, biting incident or other occurrence. If your
child was involved in an incident, you will be notified verbally or in writing without
mentioning the other child(ren)’'s name(s).

CURRICULUM

Our curriculum is theme-based and individualized for each age and developmental level.
Our goal is to help nurture and develop the following areas: social development, emotional
development, language and communication development, cognitive development, physical
development (gross and fine motor skills), early literacy development and approaches to
learning.

Our day is filled with activities that encourage play, learning, growth and exploration.

Our classrooms are designed with engaging learning centers modeled after the “Creative
Curriculum”. Our learning centers include: Manipulatives, Science/Discovery Center,
Blocks/Building Center, Dramatic Play Center, Language Arts (Reading & Writing
Centers), Art Center, Computer Center (only in pre-k classes) and outdoor playground.



DISCIPLINE POLICY

Good discipline is based on respect, honesty, trust, caring and love. Discipline is what we
do for and say to children to help them develop and internalize self-control, self-respect,
self-esteem, self-awareness, and self-determination. The result of a "good discipline
approach" is a child who learns to conduct him/her self in a socially acceptable way.

When your child experiences difficulty in the classroom, the staff will work with your child
and encourage the use of words and listening to the wor ds of others . Therefore, our
first course of action is always NEGOTIATION.

The Early Childhood Staff works at positively reinforcing acceptable behavior. If possible
and appropriate to the situation, our teachers or counselors will redirect inappropriate
behavior and/or activity . Therefore, our second course of action will be REDIRECTION.

When negotiation and redirection have not been successful, we will remove the child from
the situation for a short period of time to take a “TIME AWAY". This is not “time-out”. “Time
away” has specific goals:
It gives everyone a chance to regain control in a safe place so that when the child
reenters the group he/she is capable of success;
Teaches children to recognize when their emotions are building to a dangerous
level and to recognize when they are ready to function again;
And, allows the rest of the group to continue its activities.
Chlldren are always encouraged to discuss their actions and are given the necessary
guidance to resolve the issue.

If 2 or more children are involved in an incident, the staff will try through conversation to
create a win/win solution for the conflict . In this matter, we are encouraging language
development, problem solving skills, and means for future negotiations.

In extreme cases, a child may be asked to leave the program if he/she becomes a threat
to the other children, to the teacher or to him/herself. In addition, if a child’s behavior
requires a one on one relationship with the teacher, he/she could be dismissed from the
program. However, in some cases a child may be allowed to continue in school if
appropriate professional help (i.e. a “shadow”) is received. Shadows must be paid for by
the parents. The school will do its best to locate an appropriate shadow.

We encourage parents to discuss with the Director any questions or problems that are not
clearly understood. Communication and consistency  between home and school are
essential to managing children's behavior, and moreover, they are essential to the healthy
development of your child.



EMERGENCY POLICY FOR INCLEMENT WEATHER

Under severe weather conditions (i.e. hurricanes or storms), please follow these rules
regarding whether the JCC Early Childhood Program will be open:

1. Listen to local radio and television stations to monitor the weather. In case of power
outages, please listen to the radio.

2. The rule is if the Palm Beach County Public School System will be open, so will we. In
the same regard, if the public schools are closed, so are we. Stay tuned, since operating
policies may change rapidly.

3. If our policy differs from the county’s, you will b e notified by our professional
staff and/or a room parent.  Keep a class list handy so that you can communicate with
other JCC members.

4. Call the Early Childhood Office ~ in BB at # 732-7620 or 740-9000 (main JCC #).
Listen for the recorded voice mail message that will be updated by 6:00 a.m. on severe
weather mornings.

5. If the weather emergency happens during the school day, and an early pick up is
necessary, phone calls will be made to your home, work or cell until we contact someone
and give them information about early pick up. It is therefore your responsibility to keep
your emergency contact numbers current. Please do not forget to update cellular
numbers. All pick-up persons must know your child’s password.

6. If children are outside and there is inclement weather, they will be brought inside
immediately. Inclement weather includes lightning, tornadoes, hurricanes, thunderstorms,
hailstorms, or hazardous air/outside conditions according to Department of Health
guidelines.

NOTE: There are no refunds given due to school or JCC closures related to
inclement weather.




FORMS: REQUIRED SCHOOL FORMS

The following forms are mandatory. Some forms are required by the Dept. of
Health, the governing Florida Agency for all child- care facilities. Your child will not
be allowed to attend our Early Childhood Program wi thout these required forms.

1. Medical & Immunization Forms:  (Department of Health Requirement)

The correct forms are Student Health Examination (Form #DH 3040) and the Florida
Certificate of Immunization (Form #DH 680). These forms are available at your
pediatrician's office - we do not supply them. The Health Record is a yellow form and the
immunization record is a blue form.

2. Authorization / Release Form : This form is crucial to us. Although we hope we never
need them, we must have updated phone numbers to reach you in case of an emergency
(home, work, cellular, mobile, beeper, pager, etc.) Please update your emergency
contacts and phone numbers.

3. Verification Form and Alternate Nutrition Plan Agreement (Department of Health
Requirement) : Please read every line, initial, and sign and date the bottom.

4. Developmental History Form : This form gives the teachers important information
about the developmental history of your child, such as eating and toileting habits.

Other additional forms are included in this packet.

GEAR: CLOTHING AND EQUIPMENT ~ LABEL*LABEL*LABEL*LABEL
EVERYTHING MUST BE LABELED WITH CHILD'S NAME.

1. Backpack - LABELED! — Please avoid rolling back packs since it’s difficult to store
them in the classrooms. We prefer backpacks that can be hung on hooks. Thanks for your
understanding and cooperation.

2. Extra change of LABELED clothes including: underwear, socks, sneakers, shorts, shirt
and sweatshirt/jacket (in winter months)

3. Diapers (either a large bag or enough for a week) & Wipes (one large box) - If
applicable

4. Plastic bib — If applicable

5. Diaper powder, ointment or cream — If applicable. A permission slip is required before
we can apply anything on your child.

6. Blanket/Sheet for Mat or crib (if your child is an infant) - LABELED!

7. Smock (or large t-shirt) - LABELED!

8. We recommend that sneakers be worn every day, and LABELED!

Sandals are not recommended due to playground mulch. FLIP FLOPS and CROCS ARE
NOT ALLOWED due to safety concerns.
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HEALTH AND ILLNESS POLICIES

It is important that all children at this Center are healthy and free from infection. The
following is the JCC Early Childhood lliness Policy:
1. Mild Iliness: If your child should show the slightest suspicion that they are not well, you
must keep your child home. This includes: fever, cold, coughing, green/runny nose,
vomiting, diarrhea, fatigue, irritability, unusual skin rash, etc... If your child shows any of
these above signs or should develop any illness symptoms during his/her day at school,
the following steps will be taken:
a. The Teacher will assess if the child can reasonably participate in the activities.
The following will be noted:*symptoms *how much / often *when it began
*how long it lasted *temperature *behavior change *any other information
b. Parent/Guardian will be contacted immediately. Together they will determine if it
is in the child's and the group's best interest to remain at school.
c. The Parent is then given up to one (1) hour to come for the child. If the Parentis
unable to come for the child, we will arrange for the child to be picked up by one of
the names required on the Emergency Release Form in your child's file.
2. Potential Infections: We reserve the right to protect our school environment from
potential infections. Therefore, the Early Childhood Director will determine if a child can
attend school. Even with a note from the physician, we still reserve the right to make the
final decision if your child can stay in school.
3. Contagious lliness: (conjunctivitis, chicken pox, etc...)
Same procedures followed as above. If your child contracts a contagious illness at home,
you are required to report this information to our school so we can notify the other families
in that classroom.
4. When Should My Child Stay Home: WHEN IN DOUBT, STAY OUT!
If your child is too sick to participate in ANY of our scheduled activities, or requires
individualized or special attention due to their present health condition, the child should
stay home until they are well enough to participate fully. Included in those parameters are
conditions such as diarrhea, vomiting, fever, etc...
5. Re-entering the Program:
If a child is absent due to an iliness, they are accepted back into the program after 24
hours on an anti-biotic (if applicable); they must be symptom (fever, vomiting, diarrhea)
free for 24 hours; and may be required to have a written note from the child's physician. A
written note from the physician must be brought to school if the child is absent for more
than one week. Please note that the above requirements do not guarantee your child will
feel up to participating in school.
6. Head Lice (Pediculosis):
If your child is found to have head lice, you will be called and asked to pick up your child.
Your child will only be readmitted to school after effective treatment and removal of all lice
and nits. Upon reentering school, your child must first report to the Early Childhood office
for a lice check.

***EVERY CASE IS DIFFERENT AND WILL BE DECIDED ON A N INDIVIDUAL BASIS, BY PARENTS
AND STAFF TOGETHER. OUR TOP PRIORITY IS THE WELL BE ING OF YOUR CHILD AND THE
WHOLE SCHOOL. PLEASE COOPERATE WITH OUR EFFORTS TO SAFEGUARD EVERYONE'S
HEALTH.
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INDIVIDUAL EDUCATION PLANS (IEP) & PROCEDURES FOR
REFERRAL

If any teacher has a concern about a certain child, he or she will discuss the concern with
the Lead Teacher in the classroom, who will in turn discuss it with the Early Childhood
Director or Assistant Director. At the same time the Lead Teacher will begin to document
the child's behavior in the class and review the child's record. The school clinician will
come into the classroom to observe the said child. If the school clinician validates the
concern, the parents will be notified to schedule a meeting in person. If requested, the
Director or Assistant Director will be present.

Together the teacher, administration, and parents will decide on the course of action to be
taken. This course of action / "Individual Education Plan" or IEP will be implemented by
the classroom teachers and parents. If deemed necessary, the Early Childhood
Administration has a right to make a request for additional services for the purpose of the
child remaining in the JCC Program i.e. shadow or aide. The school clinician will follow up
with the family in a timely manner.

SUMMARY:

1. A staff member makes observation(s) that causes concern.

2. Staff member discusses concern with Lead Teacher, who discusses with school
clinician and/or Director.

3. Lead Teacher begins to document child's behavior.

4. School clinician observes said child in the classroom.

5. If concern is validated, school clinician and teacher meet with parents.

6. Course of action is decided upon; Individual Education Plan (IEP) is developed.
7. Referral to outside agency or additional services is made - if necessary.

8. Follow up by the school clinician will be done in a timely manner.
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INTERSESSION

Intersession days and Mini-Camp weeks are billed separately for all families - including
those families enrolled in the Preschool Plus and Tiny Toddler Town options. IF YOU ARE
ENROLLED IN THE ALL-INCLUSIVE PROGRAM , THESE INTERSESSION DAYS ARE
INCLUDED WITH YOUR TUITION. The Intersession and Mini-Camp schedule for the
2010-2011 school year is as follows:

December 20-31 Winter Intersession 10 Days
January 17 Dr. Martin Luther King Day 1 Day
April 21,22, 25, 26 Spring Intersession 4 Days
June 6, 7 Mini-Camp Intersession 2 Days*
Total Intersession Days for the Year..................ccceevee... .17 Days

*Regular school days for Tiny Toddler Town

Intersession Fees

All prices are per day. THIS DOES NOT APPLY TO CHILDREN ENROLLED IN THE
ALL-INCLUSIVE FEE PROGRAM. $15 Additional fee will be charged if you register after
the published deadline.

Price Schedule: Per Day

7:00a.m.-9:00a.m. $10.00

9:00a.m -1:00p.m $30.00

9:00a.m.-3:00p.m. $40.00

7:00a.m.-6:00p.m. $60.00

Prices subject to change

Intersession Registration Procedure

Approximately 1 week prior to the Intersession Day(s), a registration form will be sent
home with your child. You must fill out this form and send it back to the Early Childhood
office along with your payment (check made out to the JCC or credit card #). _There will be
a deadline for Intersession registration. It is crucial that you register your child for
Intersession, as our staffing is limited on these days and we cannot guarantee a spot will
be open without prior registration. A $15 fee will be charged if you register after the
published deadline. If you are enrolled in the All-Inclusive Preschool Plus option, you still
need to register for Intersession so that we have an accurate count of children; however,
no payment is necessary.

During Intersession, the children might not be in the same classrooms as they are during
the year. We will try to place a child with a familiar teacher when possible. However,
children are placed within the same age group. All fees must be paid prior to attendance.
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JUDAIC SPECIALIST, HOLIDAY AND SHABBAT CELEBRATIONS

1. Judaic Specialist

Our Early Childhood program is enhanced by a Judaic Specialist, Morah (means teacher
in Hebrew) who will work with each class. The Judaic Specialist will be focusing on Jewish
values and culture, Shabbat, Tzedakah, Pirket Avot (ethics), Tikkun Olam (repair the
world), Kavod (respect), Torah, Mitzvot, Jewish symbols and Bible stories.

2. Holiday Celebrations

The JCC Early Childhood Program celebrates all of the Jewish holidays throughout the
year. These include: Rosh Hashanah, Yom Kippur, Sukkot, Simchat Torah, Hanukkah, Tu
B'Shevat, Purim, Passover, Lag B'Omer, Yom Ha'atzmaut, and Shavuot. There are many
special school-wide events in celebration of these holidays, such as a Hanukkah Event,
Tu B'Shevat Seder, Purim Parade and Carnival, Passover Seder, Lag B’'Omer celebration,
and an Israeli Independence Day.

In addition, we celebrate many secular holidays, including: Thanksgiving, Mother's Day
and Grandparent’'s Day.

Some holidays - which are considered secular in nat  ure- are not_celebrated at the
JCC. These include: Halloween and St. Valentine's  Day. Please do not bring in
Halloween candy or have your child in a costume. |  n addition, for Valentine’s Day,
please do not hand out Valentine’s Day cards or bri  ng in Valentine’s Day candy. The
holidays of Christmas and Easter are not celebrated

3. Shabbat

Every Friday, the JCC Early Childhood Program celebrates Shabbat together. Our Music
Specialist leads the Shabbat Program each week, singing songs, and saying the Shabbat
blessings over the candles, wine and challah. Each week a Shabbat Ima and Aba (mom
and dad) are chosen in every class. Their parents are invited to come spend Shabbat with
your child's class. You are asked to bring a special snack in addition to the Challah that we
provide. Parents' participation each week truly makes our Shabbat each Friday more
special for the children.

We ask that all children wear their school T-shirt on Fridays to
make Shabbat extra special!
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KASHRUT & FOOD POLICIES

1. Snacks

A morning & afternoon snack with water will be served. Our snacks are kosher style and
consist of choices such as crackers (for example wheat crackers, saltines, graham
crackers, honey graham crackers or cheese crackers), pretzels, raisins, applesauce, fresh
fruit, canned fruit, vanilla wafers, dry cereal & an occasional special treat.

2. Lunches from home
Lunches are brought from home with the proper utensils. Please send a complete
lunch including a drink.
Lunches should be packed in a paper or nylon lunch bag and must be labeled with
child's name. Lunch boxes will not fit in our refrigerators, so please do not send
them.
We ask that you send in a nutritionally balanced lunch, including breads, fruits, and
vegetables.
Please limit the "junk food" items such as chips and cookies.
Dessert can be included, and we suggest fruit or pudding.
Please do not send in CANDY in your children's lunches.
If a parent sends in a lunch that does not adheret o our Food Policy, as listed
below, a substitute lunch will be given to your chi Id (i.e. crackers with peanut
butter, jelly, butter, or cream cheese.)

3. Peanut Free Rooms
We reserve the right to designate any classroom as a “Peanut-Free” Room , in case of a
severe peanut allergy.

4. Microwaves

Microwaves are available for heating up your child's lunch. All food to be heated must be
in a microwave safe container (i.e. Tupperware) and label "Please heat". We will not heat
food without a note. Thank you for your cooperation.

4. Kashrut Policy

You must follow these guidelines of our Kashrut policy - which is "dairy and parve only":

a. All dairy foods are allowed: milk and milk products, such as cheese, yogurt,
cream cheese, and cottage cheese.

b. All parve foods are allowed: including peanut butter, eggs, beans and fish (such
as tuna, salmon, and fish sticks).

c. All fruits and vegetables _are allowed (fresh or canned).
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d. All bread and grain_ products are allowed: bagels, pita bread, pastas, white or
brown rice, potato chips, corn chips, tortilla chips and baked goods (made without
lard or animal shortening).

e. All condiments _ are allowed (dressings, mayonnaise, ketchup, mustard, jelly).

f. No Pork or Shellfish _ of any kind is allowed.

g. No Meat of any kind is allowed, including kosher meat, salami, turkey or chicken.

**The following chart provides a list of suggested lunches to send from home that
would fall within our Dairy/Parve Kashrut policy. This is only a suggested food list.
Please feel free to ask the Early Childhood Office if you have any specific questions
about lunches.

Main Course Salads Fruit/Snacks
/Vegetables/Potatoes

Bagel and cream cheese | Egg salad Apple

Blintzes Salmon salad Applesauce

Cereal with milk Tossed salad Banana

Cheese — any kind - string, | Tuna salad Berries — blueberries,

sliced, etc... Fruit salad strawberries, raspberries

Cottage cheese and fruit Veggies & dip Grapes

Cream cheese & jelly Broccoli Kiwi

sandwich Cauliflower Melons -cantaloupe,

Fish sticks Carrots & celery sticks honeydew, watermelon...

Grilled cheese sandwich Corn or corn on the cob Orange or grapefruit

Peanut butter & jelly Cucumber Peach

sandwich Peppers Pear

Macaroni and cheese Olives Pineapple

Noodle Kugel Baked potato w/cheese Plum

Pasta w/butter or pasta Baked potato w/veggies Crackers — any kind

w/veggies French fries Cookies — any kind

Pizza — cheese or veggie | Roasted potatoes Granola or granola bar

Spaghetti and tomato Sweet potatoes Hummus & Pita bread

sauce Peas Muffins

Tofu Zucchini or squash Potato chips & pretzels

Tuna melt Rice (brown or white) Pudding

Tuna noodle casserole Vegetarian Fried Rice Raisins or any dried fruit

Yogurt and fruit Tortilla chips & guacamole

Vegetarian soup Tortilla chips & salsa
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LATE POLICY

The Early Childhood Program is open from 7:00 a.m. to 6:00 p.m., Monday-Friday.
Families are expected to pick up their child by the designated time for their specific
program or contract.
For 6:00 pick up:  For the sake of your children and in order to respect the teachers’
schedules, we will strictly adhere to this late policy. If a parent (or person picking up)
arrives later than 6:00 p.m., the staff member in charge will verify and document the time
of your arrival. The Parent (or pick up person) will pay a fee of $1.00 (one dollar) per
minute for the time accrued and be charged by the school’s administrative assistant. (For
example, if a parent arrives at 6:07 p.m., they would pay $7.00). If you know you will be
late, we ask that you call the office to inform us; however, you are still required to pay the
late fee.

We reserve the right to terminate the child's contract with us for repeated,

continued lateness.

We hope that all parents will establish some form of RELIABLE emergency back

up, in case of car trouble or other problems that will cause you to be late.

Please note that a waiver of the late fee will only be granted in extreme emergency

situations and is at the discretion of the Early Childhood Director ONLY.

For 1:00 and 3:00 pick-ups _, the late charge AFTER 5 minutes will be $8 per hour. There
will be no charges for fractions of hours; the minimum charge will be $8.

LIBRARY

We have an Early Childhood Library available for all the classes to visit. This library will
serve as a resource for the staff members as well as the children. Book Donations (new
and used books in good condition) are always welcome to our library.

LOST AND FOUND

Everything your child brings to school must be labeled with his/her name. In the event an
item or clothing gets lost, we will keep a "LOST & FOUND" box in the Early Childhood
Office. Please check this box in case your child has lost something.
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MEDICATION POLICY

Per Florida State Dept.of Health Regulations, if your child must receive medication while
at school (including nebulizers) the following steps must be met:

1. Written permission from both the Parent and Physician.

2. Parent permission is given using a "Medication Form" which you can get in the
Early Childhood Office.

3. Physician permission is given via the written prescription on the medication
bottle or container. Medication must be in the original prescription bottle - no
exceptions. The label must have the name of the child, name of the medicine,
dosage, and the name of the doctor. It also must be dated.

4. Hand the medication and form to someone in the Early Childhood Office,
verbally noting any specific instructions that are on the form (i.e. times to
administer, etc...).

5. Do NOT put medicine in your child's lunch box. You must hand it to the office.
6. Medication will be kept refrigerated if necessary, or in the medication box in the
Early Childhood Office. Please specify when handing over medicine.

7. Inform your child's teacher if your child has been medicated at home, prior to
coming to school, as it may effect your child's day at school.

8. Itis your responsibility to ask the office for the medicine when you pick up your
child. Do not depend on them to remember to give it to you.

9. Do not send in Tylenol, aspirin or any other non-prescription medicine. This
includes cough syrups and cough drops. We will NOT administer non-
prescription medicine, as per Palm Beach County Hea __Ith Dept.

NON DISCRIMINATION POICY

The Jewish Community Center of the Greater Palm Beaches Early Childhood Learning
Centers shall not discriminate in providing services to children and their families on the
basis of race, religion, cultural heritage, national origin, political belief, or marital status.
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OPEN HOUSE & BACK TO SCHOOL NIGHT

On Friday, August 20" between 3 - 4:30 pm we’ll host our Open House for children and
parents to visit the classroom. We strongly encourage you to attend the Open House
program, as it will help make the transition to school easier for you and your child.

This year our Back to School Night _ (Parent Orientation) will be held on Tuesday, August
31°%" from 7 — 9:00 p.m. This will give you the opportunity to meet your child’s teachers,
hear more about the program’s goals, philosophies and policies, as well as have an
understanding of how the classroom routines are working.

OPTIONAL EXTRA HOURS

If an emergency arises, you may request to sign up for extra hours (i.e. your child is
enrolled in 9-1 and you need hours past 1:00 p.m., or you're enrolled in 9 a.m.-3 p.m. and
you need before 9:00 a.m. or after 3:00 p.m.). We will try to accommodate whenever
possible, as long as space and staffing permits. Please notify the Early Childhood Office
as soon as possible if you are running late. Extra hours are billed at a rate of $8.00 per
hour.

PASSWORDS

Every child must have a password written on their emergency card. Anybody listed on your
carpool/pickup list must know this password. Passwords are part of our security system,
so that only someone authorized by a parent will pick up your child. Make sure that if
anyone else picks up other than you (parents) knows this password.
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PICTURES: INDIVIDUAL AND CLASS PICTURES

A Professional Photographer will come to the JCC Early Childhood Learning Centers to
take individual and class photographs of the children. Please have your child dressed
appropriately on your assigned picture day. Purchase of these photos is optional. You will
get a notice in advance reminding you of these dates; also specifying which classes will go
on which day. Class and Individual Packages will be available. A portion of the proceeds
will benefit the Early Childhood Programs.

@

POTTY/TOILET TRAINING POLICY

All children entering the three (or four) year old program should be toilet trained and able
to take care of their bathroom needs. We do not have diaper changing facilities in the
three and four year old classrooms. Exceptions can only be made at the discretion of the
Director (together with the family) as in cases of a special needs child, developmental or
medical issue.

Potty training is a developmental milestone in your child’s life. Staff will work with the
parents as a team to assure the potty training is a successful process; however the
initiation comes from home. It will be followed through at school as long as your child
shows readiness. Potty training is not an event that should occur on a given date, but
instead is a process, whose leader is the child.

In regards to wiping potty-trained children following a normal bowel movement: the JCC
staff will not assist in wiping, unless specifically instructed to do so by a parent.

C
N
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PARENT CONNECTION

Parents are welcome visitors at any time during regular school hours. (We have an Open-
Door policy on parent visitation; however, please be aware that your presence in the
classroom may be a distraction to your child, who may prefer to sit on your lap or stay by
your side, rather than participate in classroom activities.)

Throughout the year, parents are invited to share with us many special events, holidays
and Shabbat on every Friday. Parents can read to the classes and share their special
skills, hobbies or interests. You will also meet with the teachers twice annually, for Parent-
Teacher conferences and evaluations of your child's learning experience. Your
participation in the educational process is an important ingredient in your child's successful
growth and development.

QUESTIONS???CONCERNS??? COMMUNICATION IS THE KEY!

Communicate With Us!

If any events/happenings at home occur that may influence or affect your child's
experience or disposition at school, please inform us. It will be to your child's advantage
for us to be informed. If your child is unable to participate in any activity at school,
regardless of the reason, you must send in a written note from you (or your child's
pediatrician if medically based).

We Communicate With You — Newsletters, Flyers, Emails:

Our weekly newsletter is accessible ON LINE. Each class will have their own site
containing a weekly newsletter informing you of the weekly curriculum theme, projects,
special events, and any important reminders. In addition, this newsletter will include
overall school information, articles on past and upcoming programs, information on Jewish
holidays and celebrations, and will always include a look at the monthly calendar. Our
newsletters contain great information to help you communicate with your child about their
JCC Early Childhood experience. It is important that you register and read your newsletter
each and every week.

21



REFUNDS

The registration fee of $150 is non-refundable.

To withdraw your child, a 30 day notice is required . The only circumstance where
tuition will be refunded beyond the 30 day notice i s a documented medical
emergency, such as hospitalization. For all otherr  easons, including relocation,
tuition is not refundable.

ROOM PARENTS

At the beginning of the school year, as part of our Early Childhood Committee there will an
opportunity to sign up to be room parents for each classroom. We like to have at least two
(2) room parents to share the responsibilities. When a special event takes place (i.e.
Thanksgiving, Hanukkah) we call upon the room parent(s) to help the classroom teachers.
Also, if phone calls need to be made (for the Early Childhood Committee or for the
teachers), we ask the room parent(s) to help with that as well. If you are interested in
volunteering to become a room parent, please sign up or inform the Early Childhood
Office. Our program will be most successful when we work as a team! Thanks for your
help.

SCHOOL CLINICIAN

We are proud to announce that as part of our goal to meet the individual needs of our
children and families, we have partnered with JF&CS (Jewish Families and Children
Services) to have on staff a LCSW (licensed clinical social worker) as our school clinician.
This professional will be available to our school to provide support and guidance with
regards to the children, parents and staff members. The services will include, but are not
limited to:

Working with the staff in professional development

Assisting the staff to better meet the needs of the children and families

Observing children who are having difficulty in the classroom (behavior

management, emotional/psychological concerns).

Meeting with the parents of those children.

Documenting all observations, conferences and interactions regarding the children

and parents for the JCC files.

Developing educational/social/psychological plans for the children in need.

Consulting with and making recommendations for outside resources for further

assistance when necessary (i.e. speech, occupational/physical therapy).

Helping to determine if the JCC program is the best fit for children who are having

difficulty succeeding in our school.

The above additional services will enhance our commitment to excellence.
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SECURITY

Our Early Childhood Centers are equipped with a security system. All JCC Members are
issued security cards that allow them access to the main JCC building. All Early Childhood
parents’ cards are additionally coded to provide you access to the Early Childhood Center,
which is kept locked for your child’s safety. YOU MUST HAVE THIS CARD WITH YOU
EVERY TIME YOU ENTER THE EARLY CHILDHOOD CENTER. You must scan the
card on one of the 2 access entry pads to the right and left of the doors.

Additionally, the wing where the children’s classrooms are located is kept locked as well. A
buzzer system is used to go from the school lobby to the classrooms. An Early Childhood
personnel will allow you to enter only when he/she acknowledges you.

Currently, there is a Palm Beach Deputy Sheriff in a marked car to patrol our campus for
additional security. At any time that the Deputy Sheriff is not on duty, our campus is
patrolled by a private Security firm. Our campus is a gated campus; the gates are locked
during times that the campus is closed.

SEPARATION

The process of separation is looked upon as one of the most important and fundamental
interactions that occurs in the first few years of life. Some children may be able to
comfortably say goodbye on the first day of school; for others it may take more time. It
would be easier for us to just have the parents/caregivers say goodbye at the door and
deal with the consequences. It is true, that most children will stop crying after a while —
but at the cost to their emerging trust and self esteem.

At the JCC Early Childhood Learning Centers, we are not looking for the most expedient
system. Because we believe that a successful separation process lays the foundation for
future learning, relationships and the development of trust, the small investment of time at
the beginning of the school pays a life time of dividends. Children who are given the time
to process separation are less aggressive, more able to take in the classroom experiences
and feel freer to make friends.

So what can you expect on the first day of school? First of all, remember that the entire
group of children will be there, along with their parents/caregivers, and for some children
just the extra people may seem overwhelming. Children have a way of surprising their
parents/caregivers at school—the child, who seems to be able to go anywhere, anytime
may suddenly be clinging to you.

We ask you to settle your child in and if you think your child is ready to go it alone, check
with the teachers before saying goodbye. Make sure your child knows you are leaving
and that you will be back at the end of school. NEVER leave without saying goodbye.
While sneaking out may stem the tears for that moment, the trust between you and your
child will be chipped away, and once eroded is difficult to repair.
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If your child becomes very distressed we will contact you and determine what the best
course of action will be. We may ask you to stay for the rest of class. Constant comings
and goings are confusing to your child. If you plan on staying in the class, bring some
reading material or other work. If you are not playing with your child and are able to sit in
the back of the room it is essential that you keep conversation to a minimum so that the
children are not distracted and the noise level does not get out of hand. You can expect
your child to do several check-ins during the day (either just visual or actual physical
contact). Your child will give you the cues you need to know when it is time to leave the
room. Your teacher will be there to help you with your transition out of the room.

Separation is a process and not an event. A child does not become “separated” on the
day he/she doesn’t cry when mom drops him/her off; indeed, separation is a process that
human beings deal with their entire lives.

Establish a plan for leaving and picking up. The child should not feel “rushed”. There
should be reassuring words exchanged between parent/caregiver and the child and a real
goodbye. Many parents ignore this step with an infant because they assume that there is
no understanding or because of their own ambivalence about leaving.

This is an exciting first step (among many) for you and your child. We are pleased to be a
part of it.

SPECIALISTS

Our program includes the following specialists each week:

Music

Judaic Enrichment
Physical Education (Gym)
Computer Education
Library

SPRINKLER PARK

The Glantz Early Childhood Center in Boynton Beach has a sprinkler park. It is located on
the north side of the building, adjacent to the toddler playground. It will be utilized during
the school year on special occasions, as well as every day during our summer camp
program. It is also available for birthday parties.
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T-SHIRTS

All children will receive one school T-shirt at no charge. Extra T-shirts may be purchased
through the Early Childhood Office. We ask that all children and teachers wear their
school T-shirt every FRIDAY in celebration of Shabbat and other special occasions.

TAKE HOME FOLDERS

All children are required to bring a “Take Home” Folder (previously specified under
“GEAR”) which will be used to send home flyers, notices, newsletters, etc. This folder will
be sent home via the child’s backpack and must be returned everyday.

TUITION BILLING & PAYMENT POLICIES

1. Billing Procedures
Preschool tuition payments are billed in advance. For example , a bill for August’s
payment will be mailed out in June and due July 10™; September’s payment is mailed
out in July and due August 10th and so on.
For all programs that begin August 23, 2010 : Billing will be for 10 months , July 2010
through April 2011. We have calculated the annual tuition and divided it in this manner
for your convenience.
For Tiny Toddler program that begins on June 14, 2010 : Billing will be for 12 months |,
from June 2010 through May 2011.
All registrants must fill out a credit card authori zation form. This is a mandatory
form. Your child will not be allowed in the JCC Early Childhood Program without this
signed form. This signed credit card authorization form will be used when a payment is
late. If a payment is not received by the 10th of the month, (or the week day prior
during holidays/weekends), the JCC will charge your credit card the billed payment
plus the $25.00 late fee on the 12" of the month.
If a credit card form is not received, the registra ___nt must meet with the Controller
to receive special approval.
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2. Payment Procedures :
Your first scheduled payment is due by July 10 . If registering after July 1%, 2010,
the first tuition payment must be paid together with the registration fee.
Payment is always due to the JCC by the 10th of the month (or the week day
prior during holidays/weekends). If payments are not received by the due date, you
will incur a late charge of $25.00.
Payments may be made by cash, check, and credit car  d.
A 5% Early Bird Discount is available to families w___ishing to pay the annual tuition
in full by July 9, 2010 _ (see details below).

th

Cash or Check Payments

Check payments can be mailed to the JCC or paid in person. If paying in person by
check, please deposit tuition checks in the BROWN box on the front desk in the
Preschool lobby. All tuition checks will be stamped with a "Date Received Stamp" to
avoid any discrepancies. If paying in cash, do not leave cash in the box - you must pay
directly to the Administrative Assistant or Director, and you must ask for a receipt. You
may also pay in person in the accounting/billing office, located on the main side of the
JCC. Payment can also be made by credit card (see procedures below).

Credit Card Payments

The simplest and most convenient method of payment is through monthly credit card
payments. On the bottom portion of the credit card authorization form is the option of
automatic monthly payments. In order for your tuition payments to always be on time
and to avoid late charges, please fill out this portion of the form.

You can make your tuition payments via credit card. You can do this in person at the
Early Childhood Office or by mail via the monthly statement.

Late Fees & Service Charges
Payments not received by the due date will incur a late charge of $25.00.
We charge a $35.00 service charge for each returned check or declined credit card.

** ALL CHARGES ARE SUBJECT TO CHANGE WITHOUT NOTICE **

3. Early Bird Payment Discount - Payment for Entire Sc___hool Year

- If you choose, you may pay for the entire school year in advance and receive a 5%
discount .
To qualify for this discount, payment must be made in full by July 9, 2010.
If you are interested in this option, please contact the Accounting office, in Boynton
Beach at 740-9000 ext. 219 to get your exact tuition for the year with the discount.
Refunds for early withdrawal if you opt to pay for the school year in advance might be
approved under special circumstances. However, the Early Childhood Director will
make the final decision.
Note: If a rate change occurs after the first day of preschool, due to a parents request
for change in program, then additional tuition will NOT be discounted.
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4. Sibling Discounts

A 10% sibling discount will be offered on the second and subsequent children. The
lowest tuition will be discounted.

Only one discount is available per family (either sibling or early bird).

5. Preschool Change Policy
- There is a $25 administrative fee applied to all enrollment changes after July 30, 2010.

6. Preschool Registration Fee
- The Preschool Registration Fee is a non-refundable fee.

Please cooperate by paying your obligations on time SO we can
continue to maintain our quality program.

USED ITEMS

Our Early Childhood Center is always in need of used items that you can donate. We
need larger items such as computers, children's software, TV's, DVD players, microwaves,
refrigerators, or kitchen/cooking supplies. All of these items must be in excellent
condition. We always accept donations of used books and toys, if they are in good
condition. Also, classrooms need supplies to enrich their programs, such as: egg cartons,
yarn, ribbon, fabric, shells, buttons, magazines, toilet paper/paper towel tubes, and old
clothing. Your donated items become our treasures. Thank you for your generous
donations.

[ ]
===
—
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VOLUNTEERS

Parents are always welcome in our program. Please arrange with your child's classroom
teacher if you would like to come as special guest one morning or afternoon. We
especially appreciate moms, dads, or other family members visiting as it relates to the
curriculum; i.e. help us make latkes at Hanukkah or if you are a doctor, visit when the
curriculum is health or the human body. Also, if you happen to have a special talent - i.e.
play an instrument - we would love to have you share your talents with us. Careers and
talents aside - we welcome all of our parents at anytime. Remember to check with the
teacher to arrange the best time to visit or to volunteer in the classroom.

WITHDRAWAL POLICY

Our withdrawal policy states that the Parent / Guardian of any child enrolled in any Early
Childhood Program supply the Early Childhood Director with written notification of
withdrawal at least 30 days prior to its effective date. You are responsible for tuition for
thirty days following this written notification.

The only circumstances where tuition will be refund ed is a documented medical
emergency, such as hospitalization. For all otherr  easons, including relocation,
tuition is not refundable.

Now you know your A, B, C's... If you have any more questions about our policies and
procedures, please feel free to call us at 732-7620.

Any policies in this Manual are subject to change.
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